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EDITORIAL

EuropEan Journal of physiothErapy
2024, Vol. 26, no. 3, 123–125

Supported self-management in musculoskeletal physiotherapy: the time is 
now! – Guest editorial

Musculoskeletal conditions are ranked as the primary source 
of disability worldwide, with low back pain emerging as the 
predominant cause of disability in 160 countries [1]. 
Furthermore, the global burden of disability attributable to 
musculoskeletal conditions is expected to rise over the next 
decades [2,3]. Person-centred care, a biopsychosocial per-
spective, and self-management are recommended in the 
management and treatment of musculoskeletal conditions 
[4–12]. Moreover, these concepts are strongly related to each 
other; person-centred care underpins the humanistic aspects 
of the biopsychosocial model and has been described as the 
practical application of this model, while self-management 
can be seen as an empowering culmination of an enactive 
biopsychosocial approach [13]. Therefore, self-management 
can be used as a practical approach to delivering 
person-centred care that incorporates a biopsychosocial 
perspective.

Several definitions of self-management exist [14,15] that 
focus on the skills people need to take an active and respon-
sible role in managing their condition so that they can man-
age the biopsychosocial consequences of their condition and 
function optimally. However, self-management is often per-
ceived as challenging and characterised by barriers that 
require support for people with musculoskeletal conditions 
[16–24]. Therefore, self-management support should be part 
of routine healthcare [8,25–27]. Based on several descriptions 
and definitions [28–32] of self-management support/sup-
ported self-management, I propose the following definition 
for future use: ‘Self-management support is a person-centred, 
collaborative approach used by healthcare providers to sup-
port people with health conditions to acquire the necessary 
knowledge, skills, support and confidence to take an active 
and leading role in managing their condition in the context 
of their daily lives’.

With their expertise in musculoskeletal conditions and the 
length of patient contact, physiotherapists are ideally placed 
to support people with musculoskeletal conditions in their 
self-management and should use a self-management approach 
for people with persistent musculoskeletal conditions when-
ever possible [8]. I strongly believe that this is always possi-
ble, not only for people presenting with persistent conditions, 
but also for people with (sub)acute conditions. Therefore, a 
self-management approach is recommended for all people 
presenting with musculoskeletal conditions [6,7]. However, 
research suggests that physiotherapists often lack the knowl-
edge and skills needed to fully integrate self-management 

support and experience barriers to implementing contem-
porary self-management support in musculoskeletal practice 
[33–36]. Physiotherapists were found to focus mainly on 
the physical/biomechanical factors and exercise, as well as 
providing education [33–35]. However, knowledge of the 
core principles of self-management was lacking, and import-
ant self-management skills were generally not sufficiently 
addressed [33–36].

It is important that all physiotherapist treating people 
with musculoskeletal conditions (and people with other con-
ditions) use a self-management approach as the foundation 
of their person-centred treatment plan. This should include 
support in key self-management skills such as problem solv-
ing, decision making, goal setting, action planning, obtaining 
support, working together, using resources, monitoring 
changes and self-tailoring [6,37–39]. These skills can foster 
behaviour change and equip patients with the skills needed 
to actively manage their condition [8,15]. Moreover, it is 
important to provide education, resources and tools on spe-
cific topics (e.g. managing pain and emotions, cognitions and 
perceptions, healthy lifestyle, household activities, hobbies 
and exercise and work participation) based on the individu-
al’s needs [6,40]. Increasing self-efficacy and setting people 
up for positive experiences is also important [37,40,41].

Physiotherapists can use a recently developed framework 
[6] aimed at supporting clinicians in delivering person-centred 
care in practice, including supported self-management. 
Physiotherapists can also use the Self-Management Identification 
Tool [6] to evaluate self-management topics with their patients. 
Physiotherapists can use the Self-Efficacy and Performance in 
Self-Management Support Instrument for Physiotherapists 
(SEPSS-PT) to evaluate their self-efficacy and performance in 
self-management support [42].

It is also important to integrate knowledge and skills train-
ing in self-management support into undergraduate physio-
therapy educational programmes and to update the knowledge 
and skills of already graduated physiotherapists. People do 
not always expect a self-management approach, and patient 
expectations have been identified as an important barrier  
to integrating self-management into clinical practice [34]. 
Therefore, patient education and community education about 
contemporary musculoskeletal care, including self-management, 
is important. Physiotherapist can play an important role in 
reducing the global burden of musculoskeletal conditions by 
supporting people in their self-management. Let’s not wait. 
The time is now!

 

https://doi.org/10.1080/21679169.2024.2337054

mailto:Nathan.Hutting@han.nl
https://doi.org/10.1080/21679169.2024.2337054
http://crossmark.crossref.org/dialog/?doi=10.1080/21679169.2024.2337054&domain=pdf&date_stamp=2024-5-15
http://www.tandfonline.com


124 N. HUTTING

Disclosure statement

No potential conflict of interest was reported by the author.

Funding

The author(s) reported there is no funding associated with the work fea-
tured in this article.

References

 [1] World Health Organization. Musculoskeletal health [Internet]. 2022. 
Available from: https://www.who.int/news-room/fact-sheets/detail/
musculoskeletal-conditions.

 [2] Gill TK, Mittinty MM, March LM, et  al. Global, regional, and national 
burden of other musculoskeletal disorders, 1990–2020, and projections 
to 2050: a systematic analysis of the global burden of disease study 
2021. Lancet Rheumatol. 2023;5(11):e670–82–e682. doi:10.1016/S2665- 
9913(23)00232-1.

 [3] Ferreira ML, de Luca K, Haile LM, et  al. Global, regional, and national 
burden of low back pain, 1990–2020, its attributable risk factors, and 
projections to 2050: a systematic analysis of the global burden of dis-
ease study 2021. Lancet Rheumatol. 2023;5(6):e316–29–e329. doi:10. 
1016/S2665-9913(23)00098-X.

 [4] Buchbinder R, van Tulder M, Öberg B, et  al. Low back pain: a call 
for action. Cambridge, MA: Lancet Publishing Group; 2018. p. 
2384–2388. doi:10.1016/S0140-6736(18)30488-4.

 [5] Diener I. Physiotherapy support for self-management of persisting 
musculoskeletal pain disorders. South Afr J Physiother. 2021;77(1):1564. 
Available from: http://www.sajp.co.za/index.php/SAJP/article/view/1564

 [6] Hutting N, Caneiro JP, Ong’wen OM, et  al. Person-centered care for 
musculoskeletal pain: putting principles into practice. Musculoskelet 
Sci Pract. 2022;62:102663. doi:10.1016/j.msksp.2022.102663.

 [7] Hutting N, Caneiro JP, Ong’wen OM, et  al. Patient-centered care in 
musculoskeletal practice: key elements to support clinicians to focus 
on the person. Musculoskelet Sci Pract. 2022;57:102434. doi:10.1016/j.
msksp.2021.102434.

 [8] Hutting N, Johnston V, Staal J, et  al. Promoting the use of 
self-management strategies for people With persistent musculo-
skeletal disorders: the role of physical therapists. J Orthop Sports 
Phys Ther. 2019; [cited 2019 Oct 24]49(4):212–215. doi:10.2519/
jospt.2019.0605.

 [9] Lewis J, O’Sullivan P. Is it time to reframe how we care for people 
with non-traumatic musculoskeletal pain? Br J Sports Med. 
2018;52(24):1543–1544. doi:10.1136/bjsports-2018-099198.

 [10] Lewis JS, Stokes EK, Gojanovic B, et al. Reframing how we care for peo-
ple with persistent non-traumatic musculoskeletal pain. Suggestions 
for the rehabilitation community. Physiotherapy. 2021;112:143–149. doi: 
10.1016/j.physio.2021.04.002.

 [11] Lin I, Wiles L, Waller R, et  al. Patient-centred care: the cornerstone 
for high-value musculoskeletal pain management. Br J Sports Med. 
2020;54(21):1240–1242

 [12] Lin I, Wiles L, Waller R, et  al. What does best practice care for mus-
culoskeletal pain look like? Eleven consistent recommendations 
from high-quality clinical practice guidelines: systematic review. Br 
J Sports Med.  2020;54(2):79–86

 [13] Cormack B, Stilwell P, Coninx S, et  al. The biopsychosocial model is 
lost in translation: from misrepresentation to an enactive 
 modernization. Physiother Theory Pract. 2023;39(11):2273–2288. 
Available from: doi:10.1080/09593985.2022.2080130.

 [14] Barlow J, Wright C, Sheasby J, et  al. Self-management approaches 
for people with chronic conditions: a review. Patient Educ Couns. 
2002;48(2):177–187. doi:10.1016/s0738-3991(02)00032-0.

 [15] Jonkman NH, Schuurmans MJ, Jaarsma T, et al. Self-management inter-
ventions: proposal and validation of a new operational definition.  
J Clin Epidemiol. 2016;80:34–42. doi:10.1016/j.jclinepi.2016.08.001.

 [16] Christensen MN, Johansen SK, Sloth SR, et  al. Exploring 
self-management barriers and facilitators experience by people 
with chronic musculoskeletal pain - A qualitative study. Under Rev. 
2023; Available from: https://www.medrxiv.org/content/10.1101/20
23.01.18.23284708v1

 [17] Adams J, Lowe W, Protheroe J, et  al. Self-management of a muscu-
loskeletal condition for people from harder to reach groups: a 
qualitative patient interview study. Disabil Rehabil. 2019;41(25): 
3034–3042. doi:10.1080/09638288.2018.1485182.

 [18] Monaghan J, Fothergill M, Adams N. The challenges of self-management 
of low back pain from the physiotherapist perspective. Physiotherapy. 
2016;102:e177. doi:10.1016/j.physio.2016.10.211.

 [19] Spink A, Wagner I, Orrock P. Common reported barriers and facilitators 
for self-management in adults with chronic musculoskeletal pain: a 
systematic review of qualitative studies. Musculoskelet Sci Pract. 2021; 
56:102433. doi:10.1016/j.msksp.2021.102433.

 [20] Huzjan B, Hrvatin I. Patients’ views on self-management of chronic 
musculoskeletal pain. IP. 2020;5(4):254–266. doi:10.37886/ip.2020.015.

 [21] Achten JPJ, Mooren-van der Meer S, Pisters MF, et  al. Self- 
management behaviour after a physiotherapist guided blended 
self-management intervention in patients with chronic low back 
pain: a qualitative study. Musculoskelet Sci Pract. 2022;62:102675. 
doi:10.1016/j.msksp.2022.102675.

 [22] Healey EL, Lewis M, Corp N, et  al. Supported self-management for 
all with musculoskeletal pain: an inclusive approach to interven-
tion development: the EASIER study. BMC Musculoskelet Disord. 
2023;24(1):474. Available from: doi:10.1186/s12891-023-06452-4.

 [23] Crowe M, Whitehead L, Jo Gagan M, et  al. Self‐management and 
chronic low back pain: a qualitative study. J Adv Nurs. 
2010;66(7):1478–1486. doi:10.1111/j.1365-2648.2010.05316.x.

 [24] Bourke MJ, Ferguson D, Cooke M. Patient experiences of 
self-management for chronic low back pain: a qualitative study. Phys 
Ther. 2022;102(6):pzac030. doi:10.1093/ptj/pzac030.

 [25] Bal MI, Sattoe JNT, Roelofs PDDM, et  al. Exploring effectiveness and 
effective components of self-management interventions for young 
people with chronic physical conditions: a systematic review. Patient 
Educ Couns. 2016;99(8):1293–1309. doi:10.1016/j.pec.2016.02.012.

 [26] Evidence Centre for National Voices. Supporting self-management [in-
ternet]. Evidence Centre for National Voices. London, UK; 2014. 
Available from: https://www.nationalvoices.org.uk/publications/
our-publications/supporting-self-management

 [27] Hopkins RE, Degenhardt L, Campbell G, et  al. “Frustrated with the 
whole system”: a qualitative framework analysis of the issues faced 
by people accessing health services for chronic pain. BMC Health 
Serv Res. 2022;22(1):1603. doi:10.1186/s12913-022-08946-8.

 [28] NHS. Supported self-management [Internet]. 2023. Available from: 
https://www.england.nhs.uk/personalisedcare/supported-self-
management/.

 [29] Kang Y, Trewern L, Jackman J, et  al. Chronic pain: supported 
self-management. BMJ. 2024;384:e072362.) doi:10.1136/bmj-2022-
072362.

 [30] Rijken M, Jones M, Heijmans M, et al. Supporting self-management. 
In: Rijken M, Jones M, Heijmans M, Dixon A, editors. Caring people 
with chronic cond a heal syst perspect. Berkshire: Open University 
Press; 2008. p. 116–142.

 [31] What Is Supported Self-management? [Internet]. Available 
from: https://www.futurelearn.com/info/courses/peer-leadershi
p-foundation-step-1/0/steps/169462.

 [32] AHRQ. Self-Management Support [Internet]. 2020. Available from: 
https://archive.ahrq.gov/ncepcr/tools/self-mgmt/self.html.

 [33] Hutting N, Oswald W, Staal J, et  al. Self-management support for 
people with non-specific low back pain: a qualitative survey 
among physiotherapists and exercise therapists. Musculoskelet Sci 
Pract. 2020;50:102269. doi:10.1016/j.msksp.2020.102269.

 [34] van den Heuvel C, van der Horst J, Winkelhorst E, et al. Experiences, 
barriers and needs of physiotherapists with regard to providing 
self-management support to people with low back pain: a qualita-

https://www.who.int/news-room/fact-sheets/detail/musculoskeletal-conditions
https://www.who.int/news-room/fact-sheets/detail/musculoskeletal-conditions
https://doi.org/10.1016/S2665-
https://doi.org/10.1016/S2665-
https://doi.org/10.
https://doi.org/10.
https://doi.org/10.1016/S0140-6736(18)30488-4
http://www.sajp.co.za/index.php/SAJP/article/view/1564
https://doi.org/10.1016/j.msksp.2022.102663
https://doi.org/10.1016/j.msksp.2021.102434
https://doi.org/10.1016/j.msksp.2021.102434
https://doi.org/10.2519/jospt.2019.0605
https://doi.org/10.2519/jospt.2019.0605
https://doi.org/10.1136/bjsports-2018-099198
https://doi.org/10.1016/j.physio.2021.04.002
https://doi.org/10.1080/09593985.2022.2080130
https://doi.org/10.1016/s0738-3991(02)00032-0
https://doi.org/10.1016/j.jclinepi.2016.08.001
https://www.medrxiv.org/content/10.1101/2023.01.18.23284708v1
https://www.medrxiv.org/content/10.1101/2023.01.18.23284708v1
https://doi.org/10.1080/09638288.2018.1485182
https://doi.org/10.1016/j.physio.2016.10.211
https://doi.org/10.1016/j.msksp.2021.102433
https://doi.org/10.37886/ip.2020.015
https://doi.org/10.1016/j.msksp.2022.102675
https://doi.org/10.1186/s12891-023-06452-4
https://doi.org/10.1111/j.1365-2648.2010.05316.x
https://doi.org/10.1093/ptj/pzac030
https://doi.org/10.1016/j.pec.2016.02.012
https://www.nationalvoices.org.uk/publications/our-publications/supporting-self-management
https://www.nationalvoices.org.uk/publications/our-publications/supporting-self-management
https://doi.org/10.1186/s12913-022-08946-8
https://www.england.nhs.uk/personalisedcare/supported-self-management/
https://www.england.nhs.uk/personalisedcare/supported-self-management/
https://doi.org/10.1136/bmj-2022-072362
https://doi.org/10.1136/bmj-2022-072362
https://www.futurelearn.com/info/courses/peer-leadership-foundation-step-1/0/steps/169462
https://www.futurelearn.com/info/courses/peer-leadership-foundation-step-1/0/steps/169462
https://archive.ahrq.gov/ncepcr/tools/self-mgmt/self.html
https://doi.org/10.1016/j.msksp.2020.102269


EUROPEAN JOURNAL OF PHYSIOTHERAPY 125

tive study. Musculoskelet Sci Pract. 2021;56:102462. doi:10.1016/j.
msksp.2021.102462.

 [35] Monk C, Sole G, Perry M. Physiotherapists’ attitudes and beliefs 
about self-management as part of their management for low back 
pain. Musculoskelet Sci Pract. 2023;64:102727. doi:10.1016/j.msk-
sp.2023.102727.

 [36] Brunnekreef JJ, Feleus A, Miedema HS, et  al. Experiences and 
needs of physiotherapists and exercise therapists regarding the 
management of working people with complaints of the arm, neck 
and shoulder (CANS): a focus group study. Musculoskelet Sci Pract. 
2022;62:102644. doi:10.1016/j.msksp.2022.102644.

 [37] Lorig KR, Holman HR. Self-management education: history, defini-
tion, outcomes, and mechanisms. Ann Behav Med. 2003;26(1):1–7. 
doi:10.1207/S15324796ABM2601_01.

 [38] Lorig K, Laurent D, Gonzalez V, et  al. Living a healthy life with 
chronic conditions. Boulder: Bull Publishing Company; 2020.

 [39] Van de Velde D, De Zutter F, Satink T, et  al. Delineating the concept 
of self-management in chronic conditions: a concept analysis. BMJ 
Open. 2019;9(7):e027775. doi:10.1136/bmjopen-2018-027775.

 [40] Kongsted A, Ris I, Kjaer P, et  al. Self-management at the core of 
back pain care: 10 key points for clinicians. Brazilian J Phys Ther. 
2021;25(4):396–406. Available from: https://linkinghub.elsevier.com/
retrieve/pii/S1413355521000538

 [41] McGowan PT. Self-management education and support in chronic 
disease management. Prim Care. 2012;39(2):307–325. doi:10.1016/j.
pop.2012.03.005.

 [42] Feleus A, Wevers L, Schiphof D, et  al. Content validition and psycho-
metric evaluation of the self-efficacy and performance in 
self-management support instrument for physiotherapists. Arch 
Phys Med Rehabil. 2024;105(1):49–58. doi:10.1016/j.apmr.2023.06.008.

Nathan Hutting 
Department of Occupation and Health, School of Organisation 

and Development, HAN University of Applied Sciences, Nijme-
gen, The Netherlands 

 Nathan.Hutting@han.nl

© 2024 Informa UK Limited, trading as Taylor & Francis Group

https://doi.org/10.1016/j.msksp.2021.102462
https://doi.org/10.1016/j.msksp.2021.102462
https://doi.org/10.1016/j.msksp.2023.102727
https://doi.org/10.1016/j.msksp.2023.102727
https://doi.org/10.1016/j.msksp.2022.102644
https://doi.org/10.1207/S15324796ABM2601_01
https://doi.org/10.1136/bmjopen-2018-027775
https://linkinghub.elsevier.com/retrieve/pii/S1413355521000538
https://linkinghub.elsevier.com/retrieve/pii/S1413355521000538
https://doi.org/10.1016/j.pop.2012.03.005
https://doi.org/10.1016/j.pop.2012.03.005
https://doi.org/10.1016/j.apmr.2023.06.008
mailto:Nathan.Hutting@han.nl

	Supported self-management in musculoskeletal physiotherapy: the time is now!  Guest editorial
	Disclosure statement
	Funding
	References



